
POLICE LEADERSHIP STYLES

As police work evolves so do police leadership styles. Take a closer look at police leadership and how a master's
degree can help leaders reach their goals.

A leader following this approach works with subordinates to commit to a shared vision and goals for the
organization, encouraging innovation and creativity in pursuit of those goals. The result of such effective
leadership is a subordinate who, when confronted with operational decisions, will be able to make the same
decisions that his or her leader would make. Leaders should strive to foster an environment that encourages
learning and growth, provides training opportunities, the sharing of ideas, and the development of innovative
ways to accomplish goals. Police culture is generally characterized by cynicism toward leadership, and this is
especially true toward leaders who are charismatic and are purveyors of transformational leadership values
Villiers,  Transactional leaders tend to take the decision-making powers away from those they supervise and to
make decisions on their own, not yielding power to those beneath them in the hierarchy. By Nicole Cain,
Faculty Member, Criminal Justice at American Military University The rapidly changing political and social
climate in the United States presents new challenges for law enforcement and requires exceptional leaders to
navigate through them. A good leader can relate to people of all generations and cultures and know what
approach to use to motivate them. Courses in leadership are used to train officers of all ranks; however, there
have been few studies that have determined whether this training leads to transformational leadership or not.
This leadership style often runs contrary to what is practised in law enforcement: the requirement to exercise
discretion throughout the ranks Bass,  There are risks associated in allowing subordinates to use discretion,
such as forgetting, missing, or just not adhering to the morals of their leader; risk is unavoidable when
subordinates are given increased discretion. As discretion increases, so too does the risk of more mistakes. The
transformational leader requires followers to transcend their own interests to uphold the interests of the
organization by focusing on future and long-term goals instead of short-term satisfaction Bass,  Ability to
Motivate and Reward Law enforcement leaders must lead the entire agency. Here is a quick overview of the
most common police leadership styles. They were situational leadership and transformational leadership. In
acknowledging the inevitability of discretion, Mastrofski maps out transformational leadership as the best way
to ensure proper and effective control of discretion among operational police officers. I also conducted
interviews with a mid-level supervisor to glean further insight into effective leadership attributes, leadership
training, leadership style, and the role and effectiveness of informal leaders within a police agency. However,
attitudes are changing and these approaches are slowly losing their appeal in favor of transformational
leadership approaches. There is no time to talk through a situation to see how everyone is feeling. My
dual-faceted research approach involved observing officers, line leaders, and administrators in a typical
workday setting. She has more than 17 years of law enforcement experience serving in a variety of capacities
to include patrol operations, uniform crime scene, community-oriented policing COP , and criminal
investigations. Leaders need to be transparent and direct with subordinates. Transformational leaders can
foster a positive change in their agencies and communities by addressing the low morale of officers who are
policing in an anti-police society. Formal education tends to challenge officers and it encourages them to seek
out learning opportunities. As an extension of strictness, the ethics of law enforcement agencies are likely to
be greater when there are rules, regulations, and systems of oversight that carefully manage law enforcement
behaviour. Law enforcement administrators and line supervisors must possess leadership skills that allow them
to connect with a wide-ranging demographic within their police agency while remaining dedicated to their
primary mission of serving the public.


