
TAX OFFICE BUSINESS PLAN

A Sample Tax Preparation Service Business Plan Template. Business Overview. The financial services industry is
indeed a very broad industry and one of the.

Client Segmentation View your clients and prospects not as a single group of taxpayers, but as several client
segments. Your brand is what your company stands for, as well as how your business is perceived by the
public. Delivery capability should also be described in detail. Tracking Your Progress Include a plan for
tracking your goals every quarter. Finally, equipment computers, furnishings, fixtures, signs, etc. You will
especially want to find opportunities to flatten out the seasonality of your revenue. How many people will be
needed to perform the day-to-day operating tasks; what qualifications will be required? In business law, this is
referred to as piercing your corporate veil. One of the most common trends within the accounting industry is
to develop ancillary investment management and small lending services such as mortgage origination and loan
rebate checks. Many small businesses and mom and pop shops don't have the financial capacity to hire a
full-time accountant but find it cost effective and less stressful to use tax preparation services and financial
consulting services to ensure that everything is handled correctly. However, taxpayers with more complex
situations are not going to choose you because of price alone. The firm offers tax accounting, management
accounting, and QuickBooks set-up and training for small business clients. One goal might be focused on
securing a certain number of clients who need tax assistance, while another goal should mention keeping
current customers happy. Set up business accounting Recording your various expenses and sources of income
is critical to understanding the financial performance of your business. Stay-at-home parents and early retirees
find this to be a wonderful complement to their lives. Most businesses are required to collect sales tax on the
goods or services they provide. You should provide as much information as possible about your pricing as
possible in this section. Advertise our tax preparation services business in relevant financial and business
related magazines, newspapers, TV stations, and radio station. And in choosing new opportunities, you should
find no shortage of ideas, only a shortage of resources necessary to capitalize on the many opportunities.
UpCounsel accepts only the top 5 percent of lawyers to its site. That may work for low- income and
short-form filers, since price-sensitivity is higher and loyalty is lower at those levels. If you wish to prepare
business tax returns, you will also need to take a tax course on small business income tax. The fastest way to
finish something is to start. You can establish a great new home-based business that can be part-time or
full-timeâ€¦ and even grow into a brick and mortar business. No need to reinvent the wheel â€” we offer tax
manuals on policies and procedures, tax preparation marketing, personnel and expansion Huge growth
potential Millions of Americans pay a tax professional to prepare and file their tax return every year and
Congress continues to make more changes to the tax code. Look for space that has been empty for awhile and
a landlord who might be motivated to get some cash flow to the building for a short lease period of perhaps
only three or four months rather than watch the space sit idle. If they provide an office that invites street traffic
to stop in, look at the signs and marketing tactics they use to draw attention. That means you should have an
office desk and a comforable chair for yourself and as many as two for clients. Despite deleterious economic
changes, people and small businesses will require tax advice as well as regular accounting services. This
section of the business plan should not span more than 1 page. The U. How does a tax preparation business
make money? Mass-marketing can be used to create awareness and name recognition among all taxpayers.
You should also conduct surveys of your clients and prospective clients to determine whether their needs and
wants are being satisfied. Find out who your competitors are by searching online directories and searching in
your local Yellow Pages. You should be able to handle long and probably stressful hours in a contained season
of intense activity from January through mid-April. List our tax preparation services business on yellow pages
ads local directories Attend relevant international and local finance and business expos, seminars, and business
fairs et al Create different packages for different category of clients start â€” ups and established corporate
organizations in order to work with their budgets and still deliver quality services to them Leverage on the
internet to promote our tax preparation services business Engage direct marketing approach Encourage word
of mouth marketing from loyal and satisfied clients. STEP 3. Company History Prior to , James Washington
worked in a tax office for two tax seasons. Too often marketing campaigns are blindly repeated year-
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after-year without any idea as to whether or not they have worked. The reward of entrepreneurship is
independence, financial freedom and more. This is especially true of the tax business due to extreme
seasonality.


