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Hunger, David J. People: As CIMB is a bank, there are strict policy on hiring the talent due to which the
employee is very knowledgeable in nature. CIMB Group would be the first bank in Southeast Asia that
provides social banking features with the utilization of social networking. Bank Niaga: established as a
national private bank in , it later expanded to become a full-service bank in  These new acquisitions are
involving lots of cost but CIMB is convinced that they will prove astute as leverage on the enlarged platform
not only for investment banking revenues but also in synergies. Build specialized institution for 4. Their
diversification would lead to the increase in profits as well as attracting potential investors. Bank Lippo:
founded in with its headquarters in Tangerang, Indonesia. The outcome of the assessment reaffirmed the
strength and resilience of the country's banking sector, which is backed by a high level of compliance to
domestic regulatory and supervisory framework. Fifth largest financial services provider, S4. In November , in
order to carry out the Group corporate social responsibilities and philanthropic initiative, CIMB Foundation
has been created. In addition it has equity sales operations in London and New York. Diversification of
products and services, T3. A robust and effective risk management system is critical for a company to achieve
continues profitability and to sustain their growth in the international market and increased their market share.
In , expand the business through acquisitions. It was managed by Baring Brothers and provided corporate
advisory and funding services to multinationals. Same business segment 0. The group now has to make several
strategies to expand their market share in another region such as the European and also the South American.
All of this has been done to improve the education level of the rural children across the region. By s, Bank
Bumiputra Malaysia Bhd becomes the largest bank in the country in term of assets. In different countries it is
present under different names. Besides that, this situation will lead to uncertainty as customer may be unsure
of how much money they will receive when they are selling abroad, for example. It was mainly directed at
small businesses and individuals. Regional expansion S2, S4, customer base branches W3, O3 2. According to
Group Chief Executives, CIMB saw good growth in treasury market activity, especially in intermediating
forex flows across the region and had an excellent year in regional capital markets.


