
ADVANTAGES OF ESSAY EVALUATION METHOD

Advantages The essay method is far less structured and confining than the rating scale method. It permits the appraiser
to examine almost any relevant issue or.

The key to a successful performance appraisal essay is the writing skills of the person assembling it. In this
style of performance appraisal, the management just simply does checks on the performance levels of their
staff. Apart from that, rater takes a long time, this becomes uneconomical from the view point of the
advantage, because the time of rater is costly. The process is subjective and, in disadvantage, it is difficult to
advantage and contrast the results of individuals or to draw any broad conclusions about organizational needs.
Advantages The essay method is far less structured and confining than the rating scale method. It can be
assessed only by a teacher or competent professionals. Advantages and disadvantages of studying abroad free
essay these methods include document studies, key informants, alternative authentic assessment, and case
studies. Goals remain inflexible and rigid. While this can be a way to identify areas for improvement, it can
also be read as having to meet a quota with ratings, which can lead to dissent. Poorly prepared students
desperately attempt to get a passing grade by answering something even if the responses are not related to the
questions asked. Illustration or examples your own of principles in science, language, etc. Graphic Rating
scale: A graphic rating scale lists the traits each employee should have and rates workers on a numbered scale
for each trait. The responses of the students need not be completely right or wrong. Others may be superficial
in explanation and use flowery language which may not reflect the method performance of the employee.
Child abuse coursework online ny Interviews in Social Research: Advantages and Disadvantages teacher work
sample methodology, as used at western oregon state college. The importance of essay tests lies in the
measurement of such instructional outcomes. If you sat halfway between the middle and one end of a sea-saw,
would a person sitting on the other end have to be heavier or lighter than you in order to make the sea-saw
balance in the middle. Why did the First War of Independence in fail? In many situations, the appraiser is the
supervisor of the person who is to be rated. This method mostly cares about the results achieved goals but not
to the way how employees can fulfill them. It is relatively easier to prepare and administer a six-question
extended- response essay test than to prepare and administer a comparable item multiple-choice test items.
These appraisals are not only used to eliminate behavior and productivity issues, but also to motivate
employees to contribute more. Over-use of quantitative goals jeopardizes the qualitative aspect which may
more important than quantification in some cases. One such corrective action might be making sure to check
with operators and maintenance personnel before launching a new project concept to make sure the problem at
hand is actually being solved. Selective Recall. It allows behaviors to be quantified making appraisal system
much easier. Appraisers often find the essay technique more demanding than methods such as rating scales.
Discussions might miss the main topics and waste more time. Moreover, scoring may be affected by spelling,
good handwriting, coloured ink, neatness, grammar, length of the answer, etc. The critical incidents file of
performance appraisal is a form of documentation that reflect all data about employee performances. A busy
rater may write the essay hurriedly without properly assessing the actual performance of the worker. A further
advantage of MBO is that the emphasis is on the future rather than on the past. The appraiser is not locked into
an appraisal system the limits expression or assumes that employee traits can be neatly dissected and scaled.


