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In addition to these influences, there are other factors that affect how workers feel about their jobs and their
workplace performance. The intersection of organizational behavior and psychological theory provides insight
into why people act as they do in the context of work. She explains that recent graduates of CSS' traditional
daytime program have found employment in various fields: human resources, general management, corporate
customer relations and working for nonprofit organizations. Many things come together to impact how
workers feel about their workplace environment. The topic is parallel to organizational theory which in turn
falls under human resources. Business leaders must also consider what leadership styles work best with their
organization. Specific psychological theories have different relationships with organizational behaviors.
Power, which is often confused with authority, is another important office dynamic. As the exchange of
benefits continues, the relationship grows, built on a sense of mutual obligation and an implied contract. In
either case, knowing what motivates people can help leaders manage workers. And it does so in an
inter-disciplinary manner that can be applied to any field. It is critical to understand how these relationships
work to successfully manage a team. Similar to economics, theorists observe organizational dynamics from
micro and macro views. After a year, his business went bankrupt and some of the serviceable assets were
taken over by the bank. Scholastica Kenwood Avenue. And these many unquantifiable benefits are more than
enough to cover the cost of increased wages and benefits. They can involve leadership style, corporate culture
or other workplace characteristics. The tools these leaders use varies from having workers recollect the most
impactful workplace incidents to conducting focus groups to uncover workplace issues. As a business leader,
it is important to comprehend the forces that drive people. If an organization breaks its contract by not keeping
benefits up, employees may feel released from their contract with the employer at the cost of loyalty and effort
on the company's behalf. When people work together, a relationship forms, and those relationships affect how
they respond in the work environment. So, he borrowed money from the bank nearby to expand his business.
Micro-organizational theory looks at individuals and groups, while macro-organizational theory looks at entire
organizations and even whole industries. There are several websites designed to make the scholarship hunt
easier. These are all critical competencies in today's corporate environment. Many factors influence
employees' well-being, but one main influence is the way in which the people in an organization work
together. Various Forms of Organizational Behavior Organizational theorists view the discipline from multiple
perspectives. Our mission is to provide intellectual and moral preparation for responsible living and
meaningful work. There are also many more unquantifiable benefits that your human resource could bring into
your organization when you begin to nurture them. He heavily invested financial capital through acquisition of
state of the art computers and gadgets. In Maslows' theory, for instance, needs are ordered from those of basic
survival to metaphysical fulfillment. He bought state of the art computers and gadgets that would make his
company at par with his competitors. Psychological theory often attempts to explain motivation through
evaluating people's needs. Much of the research emphasizes improved health and productivity within work
environments, which translates to higher job satisfaction, increased productivity, a better commitment to the
company and a decrease in employee turnover. However, when you decide to pay your human resource higher
than the prevailing wages. The bottom line of organizational behavior is to explain and predict behavior within
an organization. With this information, workplace leaders are better equipped to create positive outcomes.
Organizational Management In an organization, leadership takes many forms; however, certain traits are
desirable when functioning as a manager. She adds that students gain a foundation for the effective
management of people in organizations by drawing from other fields, such as management, anthropology,
sociology, information technology, ethics, economics and psychology. Scholastica has been preparing students
for a life of purpose and economic gain by engaging students in the love of learning and active citizenship in
the world. This capital can belong to individuals, groups, leaders and to the organization itself. Positivity The
advent of the 21st century saw the development of a new way of approaching organizational behavior. It is the
ability to convince others to do things. Such insight can help leaders create environments conducive to better
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performance.


