
SUSTAINABLE COMPETITIVE ADVANTAGE FOR MARKET LEADERSHIP

The paper will seek to identify these factors amongst the market leaders to ascertain Sustainable Competitive
Advantage For Market Leadership Amongst The.

Being the low cost provider can be a significant barrier to entry. The important issue for any business adopting
this strategy is to ensure that customers really do have different needs and wants - in other words that there is a
valid basis for differentiation - and that existing competitor products are not meeting those needs and wants.
The cost and differentiation advantages give the firm a positional advantage â€” either in any one or both. A
strategy of cost leadership requires close cooperation between all the functional areas of a business. The
concept becomes clear through the following diagram The resource-based view dictates that the firm must
have better resources and capabilities than its competitors to leverage them for a cost or differentiation
advantage. Your target market is your employer. Often it's a tiny niche that larger companies don't serve. It
also has successfully warded off competition from other entrants and players â€” Barista, Starbucks, and Costa
Coffee. Their either use cost leadership or differentiation to do that. This matrix helps to create generic
strategies that can offer a competitive advantage to the firm. A good brand is invaluable because it causes
customers to prefer the brand over competitors. Another strategic asset is the quality of people working in
Coffee Day. In addition, low pricing done consistently can build brand loyalty be a huge competitive
advantage i. Differentiation is about charging a premium price that more than covers the additional production
costs, and about giving customers clear reasons to prefer the product over other, less differentiated products.
Your competition is other employees and technology. There are several ways in which this can be achieved,
though it is not easy and it requires substantial and sustained marketing investment. Tiffany's can charge more
because patrons see it as far superior to other jewelry stores. It takes a lot of effort and investment to build a
powerful brand, and Coffee Day is a good example. Management that has been successful for a number of
years is a competitive advantage. They know the whole business is focused on making sure the sustainable
competitive advantage is protected and capitalised upon. They didn't know how to compete with a news
provider that was instant and free. The special customer needs of the segment mean that there are
opportunities to provide products that are clearly different from competitors who may be targeting a broader
group of customers. This strategy is usually associated with charging a premium pricefor the product - often to
reflect the higher production costs and extra value-added features provided for the consumer. The lower cost
of production gives it the cost advantage allowing it to price its products lower than competitors.


