
6 BUSINESS PLAN FUNDAMENTALS OF ACCOUNTING

Learn the fundamentals of business management across six core disciplines in this You need to understand business
planning, strategy, finance, and marketing. Get an overview of accounting, finance, operations, human.

Ideally, a company would revisit the plan periodically to see if goals have been met or have changed and
evolved. It doesn't attempt to hold the reader's attention for an extended period of time, and this is important if
you're presenting to a potential investor who will have other plans he or she will need to read as well. Don't
create a business plan that's longer than absolutely necessary. If there are crucial elements of the business plan
that take up a lot of spaceâ€”such as applications for patentsâ€”they should be referenced in the main plan and
included as appendices. Break-even analysis This section analyzes fixed costs relative to the profit earned by
each additional unit you produce and sell. Wholesale distributors. Sometimes, a new business plan is prepared
for an established business that is moving in a new direction. With that in mind, jump right in. In Operations
Management , you will explore key aspects of business operations including capacity planning, productivity
analysis and improvement, quality assurance and the concept of lean management. They also help guard
against "blue sky" planning, which is purely conceptual, and lacks specifics to make it real. What specific
attributes does your product have that your competitors' don't? Public relations. Equity means ownership:
when you sell equity to raise capital you are selling a portion of your company. Financial requirements.
Establishes the strategies used to support the sales message. Some customers may not pay for 30 days or
longer, which means the business needs a cash balance to operate. The total aggregate sales of your
competitors will provide you with a fairly accurate estimate of the total potential market. Start with a standard
outline, and then delete unnecessary sections. Corporate Finance 6. It's important to understand that the total
feasible market is the portion of the market that can be captured provided every condition within the
environment is perfect and there is very little competition. The length of the business plan varies greatly from
business-to-business. Retail distributors. Start with a good look at your planning needs in your business. Prices
must be established to assure sales. Real-world business scenarios will be used to learn about different
marketing strategies and tools for analyzing and discovering opportunities.


