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Free Essay: PepsiCo: Internal and External Factors Internal and The four functions of management are planning,
organizing, leading, and.

External strategic factors that could reduce business performance are considered in this aspect of the SWOT
analysis framework. Economic environment: Economic conditions have the highest influence on a business. A
new competitor entering the market is an example. The margin of Resources Resources are the people,
information, facilities, infrastructure, machinery, equipment, supplies, and finances at an organization's
disposal. Due to more customers preferred Pepsi instead of Coca-cola, the market power of Pepsi became
stronger while the market share of Coca-cola shrank. Office supply, stationary and gift retailers operated with
a net loss, on average, of 1. This system is touch screen that has interactive technology PepsiCo Introduces, 
To achieve this, PepsiCo created the Talent Sustainability Leadership Council, which oversees programs
related to engagement, diversity, compliance and safety. Applicability of the Factors The model's factors will
vary in importance to a given company based on its industry and the goods it produces. These factors can
affect how a company operates, its costs, and the demand for its products. These factors that happen outside
the business are known as external factors or influences. For example, consumer and B2B companies tend to
be more affected by the social factors, while a global defense contractor would tend to be more affected by
political factors. Due to economic downturn, company had to restructure its sales and marketing strategy. One
of the reasons of energy shortage is that industrialization consumes lots of fuels for manufacturing goods that
leads to energy crisis. Recently, PepsiCo showed that it follows the code of conduct by cutting ties with a
famous rapper that was to promote one of their products, due to the offensive reference he made in one of his
songs; the reference was in regard to a civil rights martyr Emmett Till. Along with this, a new proprietary and
patent-pending technology changes the crystal structure of salt. Furthermore, governments have great
influence on the health, education, and infrastructure of a nation. This can be analyzed using PEST analysis.
For example, a company who has borrowed heavily will need to focus more on the economic factors
especially interest rates. Based on this aspect of the SWOT analysis, PepsiCo has significant opportunities to
strengthen its business resilience. The overall tone of the workplace and the morale of its workers are elements
of daily climate. With PepsiCo cutting ties with this rapper, it showed that the values the company believes in
are more important than having a famous person promote one of its products. When expanding globally, it is
important to choose managers who are culturally diverse with the sales, marketing, finance, and human
resources departments. Rites and rituals, the third component, are routines or ceremonies that the company
uses to recognize high-performing employees. Are there any factors that make Pepsi successful? Financial
resources will also be needed for travel, new promotional materials, or adapting an existing product to meet
the needs of international consumers. In this paper, the social, legal and economic environment of PepsiCo,
management structure, operational issues and financial issues will be discussed. Though it is still a prototype,
it allows people to gift a friend and have the gift delivered by using a phone number or text messages PepsiCo
Introduces,  Furthermore, growing awareness to climate change is affecting how companies operate and the
products they offer--it is both creating new markets and diminishing or destroying existing ones. In , economic
downturn resulted in increased sales because people were being laid off from jobs and spending more time
with friends and family or at home. It's that simple. Recently, company has faced issues related to production
and ingredients that affected the global brand image and sales of company. Pepsi had to remove their products
from stores and offered refunds to the customers. Because of the expensive price of sugar at that time, Pepsi
made a huge financial loss and entered into bankruptcy. This tax increases cost of products and operations.
Social environment: Social factors impact PepsiCo. External environment is divided into general environment
and specific environment. This aspect of the SWOT analysis indicates that PepsiCo must reform its strategies
to overcome the threats to business.


