
FIVE COMPONENTS OF A BUSINESS PLAN

What are the key components of a business plan? 5. Description of Management and Organization. Following your
market analysis, your.

Have you lost sight of the big picture? Are they still relevant? Marketing and Sales The marketing and sales
element of the business plan should discuss your business's marketing penetration strategy, a strategy for
growing the business once market penetration has been achieved, the subsequent channels of distribution and a
communications strategy suitable for reaching your customers. This is where the need for a SWOT analysis
comes into play. This includes a description of collateral marketing material as well as a schedule of planned
promotional activities such as special sales, coupons, contests and premium awards. Ask yourself where you
want to be a year from now and can you get there with your existing plan? The second method is to group
competitors according to their various competitive strategies so you understand what motivates them. You'll
give a money-back guarantee. The type of distribution network you choose will depend upon the industry and
the size of the market. If your plan isn't too complicated, keep your business description short, describing the
industry in one paragraph, the product in another, and the business and its success factors in three or four
paragraphs that will end the statement. Company Organization The organization of your company is critical to
investors who will want to know if they are lending to a corporation, a partnership or a sole proprietors. Your
merchandise will be of higher quality. A competitor's strengths and weaknesses are usually based on the
presence and absence of key assets and skills needed to compete in the market. For more than years businesses
have trusted The Hartford. Well, you are going to find out in this article. Includes the advertising budget,
creative message s , and at least the first quarter's media schedule. Now that you understand why you need a
business plan and you've spent some time doing your homework gathering the information you need to create
one, it's time to roll up your sleeves and get everything down on paper. What customer needs does your
product fulfill? This part of the plan provides visual graphs of what the business will be like one, three, five or
more years from now. The segmentation factors can be geographic, customer attributes or product-oriented.
Markup pricing. Competitive strategies usually fall into these five areas: Product. This section also should
include a list of your customers and explain why your business will be a product or service will be successful.
Product utility, longevity, maintenance and end use must be judged continually, and target prices adjusted
accordingly. With that in mind, jump right in. References 1 U. The most effective distribution channel is to
sell directly to the end-user. It discusses the size of the target market, the market share you hope to gain, the
pricing of your product or service and your projected gross margin. Some customers may not pay for 30 days
or longer, which means the business needs a cash balance to operate. A market analysis also enables the
entrepreneur to establish pricing, distribution and promotional strategies that will allow the company to
become profitable within a competitive environment. You must deliberately manage your revenue streams,
and that might require shuffling things around a little to focus on what is working for you. It may include a
table of contents, company background, market opportunity, management overviews, competitive advantages,
and financial highlights. You don't have to write 25 pages on why your business will be profitable. We can
help you get the right coverage with an online quote. Divide your document into distinct sections, so that
investors can quickly flip between key pieces of information. It's important to understand that the total feasible
market is the portion of the market that can be captured provided every condition within the environment is
perfect and there is very little competition. If available, mockups of any labels, trademarks or service marks
should be included. Below are three ways to reignite your plan: Refocus When you wrote your original
business plan, you likely identified your specific business and personal goals. It provides a timetable for these
plans as well as the sensitivity or risk factors.


