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In either case, the effect is the same: not much interest in your proposal. If you experience a brainstorm, make
sure you go back and add the new information to your proposal as well. The most effective executive
summary stays laser focused on the client. To me, the name itself speaks of stuffy suits, boring, jargon-filled
reports, and boardrooms filled with cigar smoke and people ready to say no. What do they even mean? Talk
about WHY you can make this a successful project and deliver results, but broken record keep it brief. We will
now look at a proposal executive summary template which you can refer to, while writing an executive
summary. There are two methods in which you can go about writing a proposal executive summary.
Demonstrate to your client what great returns they will get from your proposal. Now is your chance to
convincingly show you really understand them and can sum them up clearly. The enhanced reliability will
cause our mission-critical productivity to explode, thereby creating a monetized competitive edge. Sample
Executive Summaries Below are the two executive summaries described above as they'd actually appear.
Present evidence that you can do it This part is where you can showcase what your company has. Check for
grammar mistakes and typos. I hope this guide will help turn your ho-hum executive summaries into wicked
pitches of excellence. The Evidence: We can do it It's time to show your stuff. This is a basic element for
success. Right: To address the above problem, we propose the following: 1. Nothing ruins the hard work on a
proposal more than sloppy attention to detail. There is so much dissent about the function of the executive
summary â€” what it should say, what it should do, how long it should be, and whether it be written before or
after the body of the proposal â€” that it can add to the already stressful task of getting a winning proposal
written, designed, and out the door to the client on time. What Is an Executive Summary?


