
WRITING A BAD REFERENCE LETTER

Not all reference writers will decline to provide a reference, even if they don't have much positive to say. It's important to
check with your â€‹reference letter writers.

Employers, however, sometimes feel that this direct approach is not advisable and may choose to write a
negative recommendation. Type the letter on the computer, using your notes as a guide. Be Honest Be honest
about the employee's weaknesses, but present them in a positive light. Jot down some points about the
employee's performance. Here are some suggestions. A much more informative introduction would be
preferable. However, if the person's performance has been less than stellar, it is more difficult. She did a
capable job in some areas. A little extra effort on your part to ensure your letter of recommendation is a
positive one will be well worth it when you get an invitation to interview from multiple companies. Talk about
Their Job Performance Now, the quintessential question is: what should be included in the appetiser section of
the reference letter? These are terms that are meant to impress a prospective employer, though they might
consist of positive or negative determinations. Write your letter on paper and then type it on the computer.
Avoid a Lawsuit You want to give a negative reference in a positive way, so a former or current employee
doesn't have legal grounds to sue you or your company. You could also include for a character reference
instead of a professional reference. Indeed, space is limited, so you need to get to the specifics of these
examples. Get somebody else to read your reference letter. Perform a grammar check, which can be done by
using a wide array of free digital tools. However, in other facets of her position, especially in customer
relations, retraining and supervision were required. The best approach would be for the supervisor to refuse to
write the letter. Tip If you need a recommendation, first ask your supervisor if he or she is willing to give you
a positive recommendation. Remember that negative recommendation letters will rarely come out and say that
you were a terrible employee and that your current company is excited to see you leave. Ask the employee to
sign a legal release form that allows you to share information, both positive and negative, with an inquiring
potential employer. Just think for a moment: would you rather have an applicant with a positive reference
letter from an executive pertaining to this former employee? Potential employers realize that no job applicant
is perfect, so you can present negative comments by explaining how the employee compensates for his
weaknesses. If the employee or student is held in high esteem by his supervisor, the letter will be easy to write.
Ultimately, you should list a minimum of three exceptional skills and character traits pertinent to the job and
other successes or attributes that have been important to the position. If I can provide you with any further
information, please feel free to contact me at  You maintain a high level of professionalism by avoiding
slanderous or rude statements. Many seem to believe that spellcheck is the only thing that matters when it
comes to giving a document a second look. So, how do you format this letter? Make two lists, one for the
negative aspects and the other for positives. Include your phone number. Instead, they'll convey their lack of
enthusiasm for working with you and the hiring manager will be able to understand what the recommendation
letter writer is really saying. You don't want the hiring manager or the employee to think that you have a
vendetta or ulterior motive for your negative review. A correct format may not seem like a big deal, but it is
important for professionalism. Who to Ask for a Reference Some people you could consider asking instead
would be other managers you have worked with at your current company, more senior colleagues, and
previous managers.


