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Research Aims And Objectives Of Honda Motor Co. Introduction/Overview Honda Motor Company Ltd., very few people
in modern society are unfamiliar with the.

It has also undertaken Social Responsibility initiatives, seriously. Honda established offices and factories
throughout Japan and moved its head office to Tokyo. Definition of: Aims are long term goals. The company
also made headlines with U. It was also a time of accolades. The reason for choosing this topic was because of
my deep interest in marketing and also to understand the different ways as to how a company can market their
products successfully. For the next four years running, the Civic won first place in the now-important U. I will
also construct a Competitive Profile Matrix, research one or two of its major competitors and at least six  In ,
Honda announced a new way to reuse painted car bumpers and became the first car company in Japan to
recycle bumpers. Ownership: Honda Motor Co. This trend continued into the s and by the mids, Honda's Civic
lineup used a four-cylinder gasoline engine that received the Low Emissions Vehicle certification from the
California Air Resources Board. The essence of this strategy is to make the sales volume grows faster than
competitors. After reading the warning signs of a shaky Asian economy in the late s, Honda accelerated the
company's expansion of its manufacturing operations in North America. At the same time, with motorcycle
plants in China, India, Thailand, and five other Asian countries, Honda actively promotes traffic safety
programs as the region becomes more motorized. This warrants a strong relationship between manufacturer
and suppliers. Honda then entered the motorcycle engine-production business, which later expanded to include
motorcycle production in its entirety. By the mids, and again in , the Honda Accord was named Japanese car
of the year. With PQM Honda has introduced a company approach that is based on systematic methods and
which aims to achieve excellent results through a focus on customers, continual quality improvement, and
participation by everybody. Finally I will set two targets for each company and describe how functional areas
contribute to achieve these two objectives. Then Honda started to lose market share. Selling things? Honda
Motor Co Ltd is primarily concerned with manufacturing of Problem Statement: How will Honda Motor
Company implement their additional business expansion in the automobile industry while strengtheningits
localization strategies? Honda overtook Chrysler in to become the third largest seller of cars in the United
States. Therefore, Honda could increase his market share. First, 18 former Honda executives were convicted of
engaging in unfair competition, following accusations that the executives took payoffs from a car dealer for
more lucrative franchises. An aim is where the business wants to go in the future, its goals. Plants were also
set up around the globe, including Belgium, Malaysia, and Mexico. For instance, we want Honda has been the
world's largest motorcycle manufacturer since ,[3][4] as well as the world's largest manufacturer of internal
combustion engines measured by volume, producing more than 14 million internal combustion engines each
year. Later on, a group of emu ranchers in Texas and Arkansas sued Honda for allegedly disparaging their
feathered livestock in a television commercial that mockingly called emu meat the "pork of the future," long
after the market for emus had crashed. Honda's most popular products include the Accord, the Civic, the
Prelude, the Acura Integra, and Acura Legend, along with a wide array of motorcycles. After the introduction
of its first car in , Honda became active in the racing arena.


