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results McDonald's has an extensive approach to research and development. Involves understanding external factors
such as macro trends and the.

Customer Expectations and Perceptions of Quality Customer expectations and perceptions about the quality of
products sold to them determine the level of their satisfaction. The industrial organization model will be
discussed to determine steps needed to maximize. The customer needs have been changing with time, and
therefore, it forces the restaurant to cope up with the change avoid losing out competitors. In the recent past,
operations management has become an integral part of the strategic organizational management. They wanted
more choice, with healthier and lighter food options. One is that there is heavy investment of resources, time,
and money to ensure that every operation in the supply chain goes as planned and efficiently. Market research
is the key to ascertaining the needs of customers, and is composed of two key elements: qualitative research
and quantitative research. The information presented in this report, therefore, illustrates a marketing gap that
the company can take advantage of and expand its business especially in the premium beverage line. They can
be even more important than the products' physical benefits. A flawless operations management would
translate to reduced costs, increased efficiency, and high customer satisfaction. The focus of the report is on
restaurant business that has a global recognition; the McDonalds. During its marketing campaign, the
company will use its 7 Ps of marketing mix to appeal to all the niches in the market. Cost Cost reduction is
one of the major objectives of the restaurant. They identified the consumer needs and successfully absorbed
itself in both societies in a way that it was no longer thought of as an American brand. The restaurant has
employed several supervisors who main role is to oversee various processes and activities to ensure that
quality is not compromised in any way. In all its restaurants across the globe, the majority of the key
operations are linked to the overall strategy of the organization. Additionally, there is room for adjustments
should one supplier fails to deliver the expected products on time or in the rightful quality and quantities.
European Journal of Information Systems, 12 4 , ,  Market research Market research is the format which
enables McDonald's to identify this key information. In order to appeal to customers and achieve a sustainable
advantage over competitors, the company should introduce these products with low levels of sugar and
cholesterol. Recently after taking my own children to McDonalds, I have found that there is not a breakfast
option for children.


