
SAMPLE BUSINESS PLAN FOR SMALL TRUCKING COMPANY

Ready to write a business plan for a trucking business? For inspiration, check out a sample business plan for a freight
brokerage, trucking service, general motor.

Another competitive advantage that we are bringing to the industry is the fact that we have designed our
business in such a way that we can comfortably work with both individuals who may want to make use of
small trucks to transport goods within the city and also big conglomerates who are involved in massive
movements of goods and equipment from one part of the U. Explain your logic behind these projections. If the
reader does not find it compelling, he or she will not read the rest of your business plan. Having a business
plan and updating it at least once a year can help your company identify and achieve its goals. This should
cover risks such as damages to your vehicles and injuries caused by road accidents. The process of writing
your business plan also has value. Management Mike's Trucking is lead by Mike Smith, a 15 year industry
veteran. Writing a business plan allows you to step back from day-to-day operations and see the big picture.
These will be distributed to new and existing customers. You may consult trucking forums and social media
communities for recommendations on which insurance product to purchase based on your needs. Many
companies try to specialize in too many markets. Utilize good visual aids that would be of great help to you in
making the perfect plan for your business. Does your strategy include acquisitions or major purchases? We
were able to highlight some factors that will give us competitive advantage in the marketplace; some of the
factors are trust, honesty, good network and excellent relationship management strong management, strong
fleet operations, direct access to all Atlantic and Gulf Coast ports, our transportation network serves some of
the largest population centers in the U. Install our Bill Boards on strategic locations Distribute our fliers and
handbills in targeted areas from time to time Attend chambers of commerce meetings with the aim of
networking and introducing our business. Mike's has chosen the trucking industry as the growth prospects are
encouraging and stable, with trucking dominating the freight industry in this country. We will ensure that we
leverage on price to win over customers; our prices will be affordable and negotiable. A business plan is the
most effective way to explain the stability and goals of your company. Marketing Mike's will employ three
distinct marketing efforts to raise awareness about the company and generate new customers. Lastly, our
employees will be well taken care of, and their welfare package will be amongst the best in the industry
meaning that they will be more than willing to build the business with us and help deliver our set goals and
achieve all our objectives. Below are key sections to include when writing a simple business plan for your
trucking company. Describe their strengths and weaknesses. Sales and Marketing Now that you have analyzed
your market, what is your strategy to gain market share? Market Share â€” How much business does your
company expect to gain within a specific time period? According to the American Trucking Associations, the
driver turnover rate for large truckload carriers jumped to 94 percent in â€” 20 percent higher than the
turnover rate in Q1  Small Business Administration, www. You will also need to paint a picture of how your
company will perform over the next five years. Designate the costs for marketing, advertising, taking into
consideration how much you want to spend on promoting your business. It was quickly obvious that Mike has
skills beyond driving trucks and moved into management for three years. Every business plan is unique, but
there is a formula you can follow. We will work hard to ensure that get repeated business from any business
deal we execute and also we will encourage our customers to help us refer their friends to us. Size of the
Primary Target Market â€” Provide more detail about your most important market and customers. For
example, a trucking company in Atlanta might explain that it hauls flatbed loads because the southeast has a
longer construction season and a large timber industry. What you need to do is to diversify to stay profitable
regardless of the individual financial standings of your clients. You can find thousands of examples of actual
plans on the Internet. Not only will they help you avoid costly violations , but modern ELDs are also packed
with fleet management features like vehicle diagnostics , automated IFTA calculation , idle time tracking , and
advanced reporting that simplify operations. The incentives will be offered to existing customers. If so, you
need to put that plan on paper. Mike's services will be especially attractive to the food industry, as participants
in that industry typically use referrals, reputation, and customer service as purchasing variables. The first
strategy is the use of promotions. Identify your financial costs and what are the expected gains you might need
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for your business. There are also several software products available that walk you through creating a business
plan and a financial forecast. Writing one may be a lengthy process, but it can help steer your company in a
positive direction. The first, as mentioned earlier is the food industry.


