
BILL GATES THE LEADERSHIP

Bill Gates is an interesting study when looking at leadership styles. He is the antithesis of what one would expect from a
leader. He dropped out of school.

His efforts resulted in him being one of the richest people on the planet. Intellectual stimulation is when a
leader encourages creativity among his team. But without his charisma and his convincing abilities, none of
his staff would probably have the drive and motivation to help him realize his visions. He had power and
influence to back him up, what with him being part of a well-to-do family and having a mother and father who
are strong-willed and emotionally intelligent, respectively. Bill Gates is one of the few exceptions to this rule.
He spent hours hunched over the machine, utterly entranced with what it could do. He has never done that
before. Gates focuses on the one thing he knows best, which is software, and then he makes it the best it can
become. He expected computing power to become cheap. His leadership style is one that would be included in
the descriptions of a transformational leader. Entrepreneurs need to develop confidence in themselves and
their team that they can take on the world and come out winners. In the process, he has shown the limits of
formal education. Bill Gates said "it was hard to tear myself away from a machine at which I could so
unambiguously demonstrate success," when he had the first challenge at the earliest stage of his career
inspiration. Gates and Allen had to work hard to develop the interpreter within a few weeks when MITS
became interested in their proposal. What Are His Weaknesses He wield dominance, which is probably
expected of a leader, but often makes him less relatable. As a result of this, he also expected that most people
would be able to afford a computer. He has a big picture that he keeps in mind. He does not rule in a way that
only his will and ideas are done, but rather encourage his followers to share his visions and help him realize
them. Constantly evolving. He is a visionary and a charismatic person, both of which are evident in his
philanthropic work. That caring attitude was also present in the workplace, making sure people had the best
possible opportunity to find success if they wanted it. Feeling good by doing good may appear old-fashioned
but this may yet be the best way forward in combating diseases that kill or maim millions of people every
year. Learning is a lifelong process under his leadership style. A leader should not be static; they should
dynamic. Sure, there are unexpected things that can derail dreams. He cares about people. Gates has never
been someone to simply be satisfied with the success he has achieved to date. Wealth should not be merely in
terms of building the most flamboyant homes but in pursuing a higher calling. On this count, there cannot be
many role models better than Bill Gates. Instead, it was about driving significant change in the world that
would make a difference for those who need it the most. Conflict Avoidance Transformational leaders want to
get people onto the same page. Individualized consideration is when support and encouragement are given to
individuals rather than to an entire team. Gates required so much control that he even signed off the expenses
of Steve Ballmer who was second in command! No matter what happens, a legendary leader continues to look
forward, unfazed by any barriers or missteps along the way. It was only a matter of time until his love for
computers became the foundation for Microsoft. The life you create and design for yourself is going to
accumulate from the choices you make over time. Print Loading With a knack for business and a passion for
helping others, Gates is a living inspiration to budding entrepreneurs around the world. Equally important is
the need to constantly innovate. He puts passion in whatever he does. Gates actually rated himself more when
he told Micro Instrumentation and Telemetry Systems MITS , that he could develop an interpreter for
microcomputer. Important as formal education is, perhaps it is more important to realize that learning is a
life-long process. A lot of people think they are qualified to become leaders because they know plenty of
things, and are equipped with several skills. Bill Gates's commitments and influential leadership character will
administer good lessons as we scrutinize our attitude towards successful leadership.


