
UNIVERSAL RENTAL CAR PRICING SIMULATION

Compete in a price war as the district manager for Universal Rental Car.

What caused me to change was just the curiosity of what would happen if I changed my strategy. What I
noticed is that weekdays in Orlando were always in demand, usually the same in Miami, but weekends in
Miami were always priced lower and not so much in demand, when it came to Orlando weekends, it was a bit
easier to play with the numbers but it also resembled Orlando very closely. Based on our broad. A Facilitator's
Guide provides an overview of simulation screens as well as a Teaching Note with detailed commentary on
debriefing the simulation. Account for demand differences across customer segments and regions. Table 2:
Percentage contribution of weekday car hire to overall contribution All pricing decisions the team took are
recorded in detail in appendix A, B and C. No matter what strategy I have adopted, there will be trade-offs and
risks. Prices were also strongly tied-in with the competition as sometimes I would make the mistake of trying
to match them, forgetting their higher marker share and power. What this told me, was out of X amount of cars
what percentage was being rented out. Students benefit from running the simulation multiple times with
increasing complexity. It is really a good learning experience by observing how different price strategies
affects business profits in a different way. Surplus I think, because when I moved cars from one place to the
other, I made that decision based on per car profits and it didn't matter if shortfalls were in one market because
that was expected. The simulation involves three regions--Orlando, Tampa, and Miami--which vary in size,
market dynamics, and customer mix. Explore the impact of pricing decisions on firm profitability. I also
noticed that you could move cars around and make some cities more profitable than others and so I did that. I
already invested more time than necessary into this sim and doing it one more time to raise a score would not
accomplish anything than get my name higher in the ranks and provide some personal gratification. If you
changed, what caused you to do so? The market for rental cars in Florida is intensely competitive and students
must also consider the likely competitive response to their pricing decisions. Once what I did was move nearly
all of the available vehicles to the most profitable city which at the time I believe was Miami and tried to make
money that way but I don't think it worked out as well as I thought it would have being that utilization would
go down and with that the prices would have to follow. All in all, I don't think I understood the sim too well.
As I went through the simulation I changed strategies a few times, however I pretty much always looked at
only a few indicators, in my first run I paid a lot of attention to things which I thought mattered, in the end the
results showed that they did not matter. Yes I did change strategies, at first I was paying attention to
unnecessary things which did not matter in the long run, I guess I was just over analyzing and thought the sim
was more powerful and inclusive than it really was.


